Minutes
March 24, 2005

The Board of Pilot Commissioners fthre Bays of SarFrancisco, SafPabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9, Suite 102, San Francisco,

CA, commencing at 9:30 a.m. on Thursday, March 24, 2005 Commissioner Falaschi presiding. A
guorum waspresent,including Commissionerd_undeberg,Wagner andWainwright. Also in
attendancevere PortAgent Bill Greig, Board CounseRaymond Paetid and SecretanAlice

Evans and various members of the public.

Commissioner Falaschivelcomed and introduced CaptaiDdavid Wainwright as a new
Commissioner.

Request approval of Minutes of the Febru2dy 2005regularBoard meeting. Téminutes were
unanimously approved.

Correspondence and Activities since the February meeting:

1. The Board received aletter dated February25, 2005from James M.Humes, Chief
AssistantAttorney General re conserfor the BOPC to réain counsel other than the
Attorney General for services related to maritime law.

2. The Boardreceived detter dated March 42005 from PMSAIn support ofthe recently
projected increases in surcharges.

3. The Boardreceived detter dated Marchl4, 2005from Office of Adminidrative Law re
Executive Order S-2-03, requiring every state agen@vatuate whether or not it issing
“underground regulations” and report the findings of this assessment to the OAL.

Other Pilot Matters:

1. The Board issuedicense renewal t&FBP Captain Russ Nybowuring the month of
March.

2. The Board hasreceived the maower reports and statements foifotage fees and
surcharges collected from SFBP througgcember2004and Inland Rot Slough through
February 2005. Copies are available in the Board office.

Port Agent’s Report -- SFBP Captain Bill Greig

1. Not-fit-for-duty (NFFD): Captain Gans isecovering from an illness naklated to
piloting. CaptainShanower igecovering from deg injury sustained whilelisembarking
M/V CLEAMAR January 19, 2005.

2. Minimum Rest PeriodViolation (MRPV): Therewere twoMRP violations sincethe last
BOPC meeting. Both were dviarch 9with the minimumrest period being $our 25
minutes.

3. Pilot Boas: P/V GOLDEN GATEwas out ofservice fromFebruary 28 March 12 for
replacement of torsion couplings and engine mourfs. PITTSBURG wasut of service
from February 9 - February 10 for planraddrive maintenance. VY/CALIFORNIA was
out of service from March 1 - March 4 to replace the clutch on the port main engine.
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4. Vessel movements as of February as compared to the three-year average:

GRT +14%
Bar Crossings +5.6%
Bay Moves -2.2%
River Moves -71.7%
Total Moves +3.4%

Legislation: At the Bar Pilots’ request Assemblymen Leno and Torrico have introduced AB
852 that will allowthe BOPCto authorizeuse ofthe pilotvessel surcharge fand design

and engineering modifications to extend the life of existing Pilot Boats. SFBP has talked to

PMSA and various members of industry abibig bill. Asof now noone hassoiced any
opposition to the bill. Théill is at theAssembly Transportatio@ommitteenow and will
be heard on April 10.

Unfinished Business

1. Openincidents

a. MV _CMA-CGM YANTIAN, alleged violation of RNA speedrestrictions, San
Francisco Bay, September 19, 2004

b. M/V_MANDARIN GLORY, allision with RichmondLevin Terminal 5B, November
29, 2004, SFBP Captain F. Hoburg

c. MV PORTPEGASUS grounding Lt. 31, San Joaquin River, January 19, 2005

d. MV PORTPEGASUS UPRRB Incident, January 24, 2005

Commissioner Falaschinoted that Executive DirectoMoloney is in Japan andthat

extensions are needed for open incidentb.a.c. and d. untilthe nextBoard meeting. It
was moved and secmled to extendthe reports until the next Board meeting.
Commissioner Falasclaiskedfor discussiorand whethetherewere anycomments from
the public. Therewere nocommentsfrom the public and no funer discussion. The
motion passed unanimously.

2. Pilot Ladderreportable incidents -- Executive Director Moloney -- follow-up report on M
EVER DIADEM, SFBP Captain Chadwick, first reported at Board’s January 27 meeting.

The follow-up report will be presented upon the Executive Director’s return.

Commissioner Falascimotedthat theSFBP hadeen requestetd heightencommunication wh
PMSA pendingthe appointment ofndustry Commissioners. John Berge, who was in the
audience acknowledged the Board’s position esdmented that PMScontinues towork to fill

the Industry positions othe Board. During theinterim, CommissioneFalaschi will chair the
Finance Committee. Mvas noted thatuntil the PensionCommittee finéizes it's report on its
review of the statutorypensionplan and recommendatiofigr the plan’s interpretation,there is
nothing further scheduled for the Rules and Regulations Committee.

3. RulesandRegulation€€ommittee-- No report

4. FinanceCommittee-- PortAgent Greiggavethe following SFBP reort: At theFebruary
2004 Finmce Committee meeting the€004 financial statements of th&FBP and
Benevolentand Protection wer@rovided. Heasked ifthere were any questions or

comments. There were no questions from the Board or public. The February numbers are
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not yet available. There had been a problem thignew serveiinstallation interface with
the accounting system, however the system problem is now fixed.

Revenue from piloting is up 14%, expenses ar8¥due to fuel angersonnel) and the
ratio of expenses to gross income is 29%.

The PN surcharge: Byprior Board actionthe surcharge is tde reduced fron6.60 to
5.30 mils beginningApril 1. By example,the pilot vessel surcharge for 40,000 GRT
vessel will go from $264 to $212. The P/V surplus through February 2005 is $248,000.
There are no outstanding invoices due from vendors.

Commissioner Falasclaisked ifthere is anydiscussion ocommentsrom the Board and
public. There were no comments from the Board or public.

5. Pilot Training CurriculumCommittee-- Commissioner Wagner said there is no report.

6. Pilot EvaluationCommittee-Capt. Melvin -- Report onMarch 16 Committee meeting --
report on traineegrogress irtraining program; gxration of trainee eligibility list (June
2005); possiblerecommendation to sctiele testingfor trainee selection -possible
Board action re same

CommissionetWagner gavehe following reportfor Capt. Melin: The Committee met
March 16andall trainees argerforming satisfactorily. Tl Pilot Evaluation Conmittee

has a workshop at California Maritimfecademy (CMA)Friday March 25for the selection
process simulator exercise. The next scheduled PEC meeting is April 13 at 1:00 p.m. at the

SFBP office.
7. PensionCommittee-- No report.
8. Vesselinteractions-- No report.

9. Pilot Security-- Commissioner Falasclsiaid there is noreport and thaitems 8. and 9.
continue to remain on the agenda as placeholders.

10. AdhocCommitteefor Pilot Fitness-- Commissioner Falaschi status ofappointments of
committee members. No report.

11. Pilot Vessellife ExtensionModifications, ProposedLegislation -- SFBP PortAgent
Captain Greig -- this was reported under Port Agent’s report, para. 5.

New Business

1. M/ _ZHEN HUA 1, allision with OaklandBerth 33, March 5, 2005 -- Board Counsel
reported that this incident is under investigation.

2. Public Comment on matters not on the agenda

USCG Cdr. Pauline Cooke, VTS, who waghe audience read tliellowing letter from
USCG Captain of the Port Capt. Gerald M. Swanson.

Board of Pilot Commissioners for the Bays of San Francisco, San Pablo and Suisun
March 24, 2005 Page -3



“Dock Address System for the San Francisco Bay Region

On March 31, 2005Vessel Traffic Service&san FranciscgVvTS) will implement a new
system of dockaddresses toefer to dock loationsthroughoutthe San Francisco Bay
Region. This newsystem wagsleveloped bythe Navigation Working Group ofthe San
Francisco Bay Regn HarborSafety Committeewith representation frorall facets of the
Maritime Industry, and addresse¢he problem ofrequently changinglock names due to
chargesin ownership. BecauseSan FranciscoQakland and RedwoodCity all have
intuitive andeasy to use dockamingconventions, theyere usedasthe patterrfor this
new system.

Implementation of this system will sigiténtly enhance theafety ofvesselsoperating on

San Francisco Bay by reducing confusion regarding each vessel’'s destination. In addition,
this new systenoffers benefits tanaritime security, including the increased #ty for
emergencyesponders tauickly identify exactdock locations during aritical maritime
incident.

This new system identifies each dock with a permanamteand number; it also provides
a succinct destination codéor each vessel’'s Automatic Identification System (AIS),
enhancing VTS’s use of the new system dkierradio. Foexample, thémorco pier will
now be referred to d¥artinez 5”, and OaklandBerth 57 will be referred to d®akland
57”; andthat AIS DestinationField will readas, “>US MRZ 5” and >US OAK 577,
respectively.

For agraphic represeation of thenew system and eompletelist of the new names and
codes, go tothe VTS website, www.uscg.mil/D11/vtssf/ and click on “Automatic

Information System’or “New AIS DestinationCodes”. Additional questionsmay be
directed to the SMVarine Exchange af415) 441-6600 othe VesselTraffic Service at
(415) 556-2760.

Please joinme, the San Franciscdviarine Exchange,the SF BarPilots, and the San
Francisco Bay Region Harbor Safety Committee in suppottiegse ofthis new system.
Sincerely, Gerald M. Swanson, Captain, U.S. Coast Guard, Captain of the Port.”

Commissioner Falaschi thanked Cdr. Cooke. The letter will be submitted in today’s BOPC
minutes.

3. Proposals for additions to next month’s agenda -- there were none.

Schedule next regular meetingthe nextmeeting isscheduledor April 28, 2005 aB:30a.m. in
the Board office Pier 9, Suite 102, San Francisco, CA.

Adjournment -- the meeting was adjourned at 10:15 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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